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• Companies who specialise 
in ES offer their personal and 
confidential networks to find 
the right candidates and several 
alternatives for each position.

• In-depth knowledge of the markets 
and the executives operating in 
them is also a distinguishing factor, 
when compared to In-House 
recruitment departments.

• ES companies are recognised as 
having a greater ability to identify 
senior executives, both in terms 
of resources and HR search 
knowledge. 

• A track record of success in 
identifying and hiring high-calibre 
candidates offers organisations 
additional assurance in attracting 
and engaging senior executives.

Signium, a leading global executive 
search firm, conducted a global piece 
of research with the objective of 
quantifying and qualifying the value 
that leaders from different types of 
organisations across the world place 
on the use of Executive Search. 

We asked over 650 leaders from 
around the world how they recruited 
for candidates, why they used 
Executive Search and what benefits 
they get from it. We also asked their 
opinions on In-House (IH) recruitment 
departments and the role they play in 
recruitment. 

The research highlighted the value 
that business and HR leaders place 
on the ES profession and the positive 
benefits it can generate. We are 
delighted to share the results with 
you.

Introduction
By Joana Proença de Carvalho, 
Leadership Consulting Practice 
Group Leader, Signium, Portugal

Throughout this report we refer 
to ‘Executive Search’ and  
‘In-House Recruitment’. 

Definition

• Executive Search (ES) refers to a specialised form of management consulting where search companies 
are hired by their clients to identify, approach, find, interview and guide qualified and motivated 
candidates for vacancies for Senior Management roles (both internationally and locally). This support 
occurs throughout the hiring process, up to reference checking and salary negotiations.

• In-House Recruitment (IHR) is a function whereby In-House Recruitment departments of companies 
identify candidates, quite often via advertising, and interview them for Lower and Mid-management 
level roles (primarily local positions). This process does not include reference checking.

Organisations may use an Executive Search firm (ES) when 
seeking to recruit highly qualified and experienced senior 
executives to fill strategically important roles. There are 
several reasons why Executive search firms are used: 

2 



“Amidst uncertainty and 
growing complexity, business 
leaders turn to trusted advisors 
for strategic insight and to 
minimise risk. Shareholder 
confidence, organisational 
effectiveness, and employee 
engagement are just a few of 
the immediate benefits of the 
right executive hire. However, 
the risks associated with 
an unsuccessful hire can be 
catastrophic. These risks can  
be significantly reduced by 
working with the right Executive 
Search firm.”
Karen Greenbaum, President & CEO,  
The Association of Executive Search and 
Leadership Consultants (AESC)

“Once again, the strategic 
importance of Executive Search 
is proven by this research: 
our profession is here to stay 
for senior executive positions 
and represents long term 
investments to strengthen 
the future of companies and 
organisations. Clients demand 
in-depth market knowledge, 
access to and understanding 
of international industries 
and sectors. Signium is well 
equipped to assist you as 
we are present globally and 
our consultants are industry 
specialists.” 
Drs Peter de Jong, Managing Partner NL & Vice 
President Marketing Global Board, Signium
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Key findings and insights summary

ES Consultants need international skills

97% of listed consumer companies agree 
that as jobs become increasingly more 
international, ES Consultants need to develop 
their international skills, compared to only 75% 
of private Consumer companies.

WHY? 

A key reason is that listed companies are more in 
the public domain and need to justify actions to 
shareholders, they are more likely to have already 
recruited internationally and are more aware of the 
strengths that come from the ability to attract the best 
international talent.

1

Business Leaders would rather use ES for senior hires

93% of business leaders, globally, compared 
to 84% of HR leaders think that, in 2025, they 
would rather use Executive Search rather than 
In House Recruitment for senior positions. 

WHY? 

HR leaders, though not showing absolute confidence 
in their IHR team’s ability to recruit for all positions, 
have a deeper insight into a company’s recruitment 
strategy and perhaps a stronger belief that they are 
capable of recruiting for senior positions, or will be in 
the future. Business leaders are tasked with looking 
at the bigger picture and perhaps, with this wider 
perspective, find it easier to recognise the value that 
ES brings and therefore are planning the use of ES into 
future strategy.

3

In-House Recruitment best for junior hires

Only 30% of HR leaders ‘strongly’ agree that 
their In-House Recruitment process will be 
able to find the best possible senior candidate 
for the role, compared with 45% of business 
leaders. However, both ES Consultants and 
IH Recruitment have valuable roles to play in 
attracting talent.

WHY? 

HR leaders generally have a more in depth 
understanding of internal recruitment processes and 
understand where strengths and weaknesses within 
their department lie. Business leaders may make 
presumptions about the effectiveness of their IH 
Recruitment processes that HR leaders would not. HR 
leaders may feel more confident about IH Recruitment 
finding suitable candidates for lower to mid-level roles 
and recognise that ES can be more heavily relied upon 
to find the best candidates for senior roles.

2
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The research was conducted globally 
by Censuswide, an independent market 
research company across 65 markets 
worldwide, with a sample of 677 Business 
and HR leaders.

The sample was gathered from 13 countries:  
• EMEA : France, Germany, Italy, Spain, UK, 

South Africa;
• Asia Pacific: China, India, Japan;
• Americas: Brazil, Canada, Mexico, USA.

• Practice Groups 
 Consumer, Industrial & Manufacturing, 

Life Sciences, Professional Services and 
Technology

• Type of company 
 Listed (Stock Exchange quoted 

International) Companies versus 
Private (Privately owned International) 
Companies

• Annual turnover 
 Listed Companies with Sales of < 0,5 - 5 

U$ billion and 5 - 10 U$ billion and 
 Private Companies with Sales of  

< 0,5 - 1,5 U$ billion and 1,5 - 3 U$ billion

• Business leader vs. HR director 
 Listed Board Directors and HR Director 

versus
 Private Board Directors and HR Directors

We compared: Methodology

Experience and industry knowledge are top reasons 
for using ES consultants

Business leaders recognise the value of 
investing in recruitment, with fewer than 
30%  considering low recruitment costs a 
priority. Experienced support is a top priority, 
followed closely by industry knowledge, when 
companies are deciding how to hire for a senior 
management position.

WHY? 

Successful businesses know that they need to recruit 
the best talent in order to stay at the top of their game 
and are willing to invest in recruitment to get ahead 
of their competitors. ES firms with specialist sector 
knowledge are at an advantage.

4

Access to a global network of talent is a key benefit of ES

Business and HR Leaders highly value Executive 
Search when recruiting for senior roles, listing 
a global network, efficiency and industry 
knowledge as the top three benefits.

WHY? 

ES consultants with a global network have the best 
source for talent acquisition. They increase efficiency 
of the recruitment process allowing time for internal 
staff to concentrate on other areas of the company. 
Executive Search Consultancy brings new insight 
and knowledge and offers objective viewpoints on 
company strategy.

5
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As many companies continue to 
expand into new markets, it’s perhaps 
no surprise that over 9 in 10 (91%) of 
leaders agreed that as jobs become 
increasingly more international, ES 
Consultants need to develop their 
international assessment skills, with 
less than 1% saying they ‘strongly’ 
disagree.

Country variation
Respondents in Asia Pacific are most 
likely to agree that ES Consultants 
need to develop their international 
assessment skills with 95% saying 
so. This is perhaps due to their rapid 
growth at a time of globalisation, 
allowing them to reach out to top 
talent in other countries a lot more 
easily than in the past.

This is compared to 90% in EMEA (up 
to 92% in Germany) and 88% in the 
Americas. The countries in lowest 
agreement that ES Consultants need to 
develop international skills were South 
Africa (84%) and USA (86%), and the 
countries with highest agreement were 
China (98%) and India (100%). The USA 
is renowned for being self-sufficient, 
with such a large geographical and 
cultural spread that perhaps some 
respondents in the USA feel they have 
enough diversity and upcoming talent 
within their country so there is less 
need to tap into global talent. That 
said, only 14% were in disagreement.

It’s no surprise that China and India, 
countries with economies continually 
competing for fastest economic 
growth, understand the importance 
of international assessment skills as 
jobs are becoming more and more 
international. With the advancement 
of technology, the world has opened 
up for collaboration but also opened 

up the competition, giving more 
choice to talented individuals in search 
of the best positions. The Covid-19 
pandemic may have prevented global 
travel, but it’s only enabled a more 
rapid advancement of technology that 
allows people to work remotely, which, 
in turn, will lead to a higher demand 
for international jobs from clients 
and candidates alike as geographical 
location becomes less of a factor for 
talented individuals who are looking for 
new roles.  

Industry variation
Globally, respondents who work for a 
listed company are more likely than 
those working for a private company to 
agree that as jobs become increasingly 
more international, ES Consultants 
need to develop their international 
assessment skills (92% vs 88%). 

This small variation could be explained 
in that listed companies tend to have 

Executive Search Consultants are 
challenged to enhance their skills in 
the international arena

SECTION 1: 

91% of leaders agree that 
ES Consultants need to 
develop their international 
skills
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Expert Insight

“International skill sets are becoming more and 
more important. Executive Search Consultants 
with a global network are, and will continue 
to be, stronger players in the race to recruit senior talent. 
ES Consultants are in an excellent position to develop their 
international assessment skills and identify talent across regions 
and globally.”

Martin Halstrick, Partner, Leadership Consulting Practice at 
Signium Germany

Do you agree that 
as jobs become 
increasingly more 
international, ES 
Consultants need 
to develop their 
international 
assessment skills?

more resources to invest in recruitment 
and are answerable to shareholders 
and therefore perhaps more willing and 
able to try new methods to increase 
reach to international candidates.

93% of all respondents from 
Professional Services companies agree 
that as jobs become increasingly more 
international, ES Consultants need to 
develop their international skills, versus 
only 87% from Consumer companies. 
Looking into this further, listed 
Consumer companies are much more 
likely to agree with this statement than 
private Consumer companies (97% vs 
75%).

Respondents from higher turnover 
companies value international skills 
significantly more than lower turnover 
companies; only 79% from companies 
worth under U$ 1 billion agreed, versus 
93% from companies worth between 
U$ 1 - 10 billion. 

These differences could be explained 
by the fact that listed companies with 
a higher turnover have more resources 
to invest in international talent and are 
already recruiting more internationally 
than private companies with a lower 
turnover, so recognise the necessity 
of ES consultants to develop their 
international assessment skills. 

Interestingly, while both men and 
women are generally in agreement 
(91%), variations are revealed when 
looking at the gender split across 
listed and private companies. In listed 
companies 96% of men agreed with 
the need for international recruitment 
skills, versus 90% of women. However, 
in private companies more women 
agreed (91%), versus 86% of men. 
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 93% of respondents 
from Professional 
Services companies value 
international skills in ES 
Consultants, versus only 
87% from Consumer 
companies
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Both Executive Search (ES) and In-
House Recruitment (IHR) have valuable 
roles to play in attracting talent. 
Unsurprisingly, respondents who use IH 
Recruitment are more likely than those 
who use ES to ‘strongly’ agree with the 
following statement “I am confident 
that our IH Recruitment process always 
finds the best possible candidate for 
the role” (49% vs. 35%). Yet still, over 
50% of respondents who use IHR don’t 
strongly agree that they always find 
the best possible candidate for the 
role: perhaps IH Recruitment processes 
need to be reviewed more frequently 
and be augmented with Executive 
Search to instil confidence in the whole 
recruitment process.

Leadership variation
45% of business leaders globally versus 
just 30% of HR leaders ‘strongly’ agree 
that their IH Recruitment process 
will be able to find the best possible 
candidate for the role. This variation 
could be due to HR leaders having 
better insight into their companies’ 
recruitment processes than business 
leaders and recognising that, while 
IH Recruitment works for them on 
many levels, ES is a support that can 
be required for some roles, especially 
those of more senior positions. 

In-House Recruitment works well for 
Junior and Mid-Management roles

SECTION 2: 

Do you agree that in 2025, you will prefer to use ES rather than IH Recruitment for senior positions?

Industry variation
Across industries, in Consumer 
companies, only 28% strongly agreed 
and 13% disagreed that IH Recruitment 
finds the best possible candidates. 
Technology was the sector in strongest 
agreement at 45%. This variation 
shows a dissatisfaction in Consumer 
companies with their IHR, perhaps with 
a desire for better internal recruitment 
processes. 

18% of respondents from companies 
with a turnover of U$ 0.5 - 1 billion 
disagreed that In-House Recruitment 
always finds the best possible 
candidates for the role. 

Country variation
The country in strongest agreement 
that IHR always finds the best possible 
candidates for the role was Spain at 
63%. The country with lowest ‘strong’ 
agreement was the UK at 27%. This 
variation in opinion could be because 
Spanish companies generally have 
a more domestic focus than many 
companies in the UK and therefore 
may be less comfortable dealing with 
international clients and candidates.

HR Director

Business Leader

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Expert Insight

“Companies are confident in their IH Recruitment, but this confidence 
is not absolute, with only 30% of HR Directors strongly agreeing they 
would always find the best possible candidate. 

The value for In-House Recruitment is in serving junior to mid management roles and 
is higher in times of economic downturn when large companies want to save costs 
on Search & Selection companies, who specialise in lower and medium management 
roles and use advertising as a tool. As an alternative for In-House Recruitment, 
Executive Search remains extremely important to ensure companies find the best 
possible candidates for all roles, in particular for senior positions.”  

Michelle Moss, Director, Signium Africa, Johannesburg, South Africa

Only 30% of HR Directors 
are confident their IHR 
team will always find the 
best possible candidate  
for the role
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Over 4 in 5 (83%) of respondents agree 
that in 2025, they think they will prefer 
to use Executive Search rather than IH 
Recruitment for senior positions, with 
just 2% saying they ‘strongly’ disagree.

Country variation
Respondents in Asia Pacific are most 
likely to agree (with India at 94% and 
China at 92%) that in 2025, they think 
they will prefer to use Executive Search 
rather than In-House Recruitment 
for senior positions, with 90% overall 
saying so. This is compared to 82% in 
EMEA and 79% in the Americas.

Industry variation
Respondents working for Professional 
Services companies were most likely to 
agree (89%) that they will prefer to use 
Executive Search in the future, whereas 
those working for Consumer companies 
were least likely to agree at 78%. Those 
working for listed companies in the 
Industrial and Manufacturing sectors 
were in 90% agreement.

Globally, respondents who work for a 
listed company are more likely than 
those working for a private company to 
agree that in 5 years, they think they 
will prefer to use ES rather than IHR for 
senior positions (87% vs 79%).

Interestingly, when looking at responses 
from private companies globally, 
there was a marked difference in male 
and female respondents, with 85% 
of female respondents agreeing that 
in 2025, they would prefer to use ES 
rather than IHR for senior positions, 
in comparison with only 75% of male 
respondents agreeing the same. 
There was a less significant difference 
between female and male responders 
from listed companies at 84% and 87% 
respectively.

Executive Search Consultants will 
continue to play an important role 
in the ‘War for Talent’ for senior and 
critical roles

SECTION 3: 

83% of leaders agree that in the future they will 
prefer to use ES rather than IH Recruitment for 
senior positions

This insight is supported 
by research from AESC’s 
‘Executive Talent 2020 Client 
Research’ findings which 
stated that a large majority of 
business leaders (82%) expect 
their use of executive search to 
either increase (30%) or stay 
the same (52%). 
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Leadership variation
90% of business leaders in private 
companies and 95% of business leaders 
from listed companies agree that, in 
2025, they think they will prefer to use 
Executive Search rather than In-House 
Recruitment for senior positions. This 
number is lower for HR directors, with 
83% of those in private companies 
and 84% of those in listed companies 
agreeing with the statement. 

This variation between business leaders 
and HR leaders could be that HR leaders 
are viewing the question from an 
internal perspective in terms of staffing 
within HR departments and developing 
internal recruitment, rather than 
business leaders who may perhaps be 
more outward looking. Or it could it be 
that HR Leaders have more confidence 
in their internal processes, but as we’ve 
already seen, only 30% of HR leaders 

Expert Insight

“There will continue to be a place for Executive Search Consultants 
when companies are looking to fill senior positions. Many companies 
who perhaps are not using Executive Search consultants now, 
recognise that using such external consultants will be of great benefit to them in the 
future. The vast majority of business leaders in both listed and private international 
companies are planning to use External Executive Search for senior positions, 
whether or not they use them at present. It is interesting to see the marked 
difference of opinion between HR directors and business leaders and between men 
and women.”

Kin Chong U, Managing Partner, Signium Greater China.

Do you agree 
that in 2025, you 
will prefer to use 
ES rather than IH 
Recruitment for 
senior positions?

are confident their IHR finds the best 
candidate for the role compared to 45% 
business leaders, so it would seem that 
this is not the case. 

Professional Services

Technology

Life Sciences

In House Recruitment

Industrial & Manufacturing

Consumer

72% 74% 76% 78% 80% 82% 84% 86% 88% 90%
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The top priority for business and HR 
leaders when deciding how to hire 
for a senior management position is 
experienced support (69%), closely 
followed by industry knowledge (67%).

Fewer than half the leaders (44%) 
stated internal company knowledge 
as a top priority, recognising that ES 
consultants with expert knowledge of 
senior management recruitment bring 
high value to companies.

Unsurprisingly, respondents who use 
In-House Recruitment are more likely 
than those who use Executive Search to 
prioritise internal company knowledge 
when deciding how to hire for a senior 
management position (49% vs. 42%), 
though this is still not a top priority.

There is a greater difference when 
looking at private companies, with  
51% of respondents who use  

In-House Recruitment prioritising 
internal company knowledge, versus 
36% of those who use Executive Search. 
This difference is perhaps to do with 
the size of these companies, being 
generally smaller than listed companies, 
with those who use IHR having smaller 
teams with more company-wide 
knowledge or HR leaders who work 
more closely with other business 
leaders within their company. 

28% of respondents, globally, consider 
low recruitment costs a top priority 
when deciding how to hire for a senior 
management position. Looking into this 
further, only 25% of respondents from 
the Americas consider low recruitment 
costs a top priority, in contrast to 33% 
of respondents from companies based 
in Asia Pacific. 

Businesses value experienced 
support and industry knowledge 
when deciding how to recruit for 
senior managers

SECTION 4: 

What are your top 
priorities when 
deciding how to 
hire for a senior 
management 
position?

Low recruitment costs

Technology

Internal company knowledge

0% 10% 20% 30% 40% 50% 60% 70% 80%

Industry knowledge

Experienced support

1. Professionalism (64%) 
2. Access to difficult to  

reach candidates (62%) 
3. Confidentiality (52%) 
4. Diverse candidates (50%)

These insights are supported 
by AESC’s recent research 
which highlighted that business 
leaders chose executive search 
firms over other service 
providers in most categories 
with 50% or more business 
leaders choosing executive 
search firms over other service 
providers for: 
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“Experienced 
support is a top 
priority when 
companies are deciding how to 
hire for a senior management 
position.  Industry knowledge 
is a highly-valued skill, which 
definitely puts Executive Search 
firms with sector experience 
at an advantage, particularly 
in industries like Life Sciences. 
Business leaders recognise the 
value that Executive Search firms 
play in identifying experienced 
talent that adds value to an 
organisation.”

Don Evans, Partner, Signium USA

Experienced support (69%) 
and Industry knowledge 
(67%) are the top priorities 
for leaders when deciding 
how to hire for senior 
positions

Expert 
Insight

    13



Identifying

Global ReachSector Experience

ES consultants have access to global talent 
and varied skills.

“They provide a wide range of strategies which 
get unique people on board.” Business Owner 
of a Professional Services company in India.

SIGNIUM INSIGHT

“ES firms have experts with varying skill sets 
who are highly experienced in identifying 
talented candidates from around the world 
with the right experience, knowledge and 
skills.” Joana Proença de Carvalho, Leadership 
Consulting Practice Group Leader, Signium, 
Portugal

ES consultants are more experienced, have 
better industry knowledge and market 
expertise. 

“Specialised knowledge of the market.” HR 
Director of a Technology company in Germany.

SIGNIUM INSIGHT

“They generally have better knowledge and 
market expertise than IH Recruitment when 
finding the ideal person to fill a high-level role 
and have the ability to reach more suitable 
candidates within a given sector.” Martin 
Halstrick, Partner, Leadership Consulting Practice 
at Signium Germany

ES Consultants have a global network and 
international knowledge to recruit the best 
candidates.

“Global connections and a network of external 
partners helps to get the best candidate with 
relevant knowledge.” HR Director of an Industrial 
and Manufacturing company in South Africa. 

SIGNIUM INSIGHT

“Global reach is of utmost importance in attracting 
top candidates. People are now in the position to 
work from anywhere for anyone and individual 
talent is found across the globe. ES firms with 
global networks can easily reach candidates all over 
the world and contract the best in the industry, 
providing greater diversity amongst professionals.” 
Michelle Moss, Director, Signium Africa, 
Johannesburg, South Africa

1

32

Business and HR Leaders were 
asked the question: “What key 
benefits do you think external 
executive search consultants 
do that add value to your 
company?”

Across all industries, 
respondents were detailed 
and prolific in their responses, 
identifying many ways in which 
ES Consultants add value to 
their companies, with seven key 
benefits emerging.

Executive Search Consultants add great value 
to companies: The top seven benefits

SECTION 5: 
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Value for Money

Confidentiality

Efficiency

Consultancy

ES Consultants are a cost-saving in the long run, 
reducing the cost per successful hire. 

“Good at negotiating salaries and getting the best 
talent at an affordable price.” HR Director of a Life 
Sciences company in the US.

SIGNIUM INSIGHT

“Using ES saves money as well as time. There is a 
cost-benefit ratio when using an ES Consultant as 
the likelihood of a successful hire is more assured. 
ES Consultants are also experienced negotiators. 
They understand the competitive landscape as 
it pertains to compensation and can provide a 
competitive advantage to a company trying to 
recruit a candidate. This includes representing 
the interest of the client by working with their 
compensation guidelines when communicating 
an offer, and providing accurate feedback from 
the candidate in order to bring the search to a 
successful close.” Don Evans, Partner, Signium USA.

ES Consultants assure confidentiality in an often-
private recruitment process.

“Confidentiality is of the utmost importance both for 
the company and for those looking for an executive 
position. Using an executive search team will maintain 
active research while preserving confidentiality.” 
Owner of a Professional Services company in France. 

SIGNIUM INSIGHT

“In recruiting for senior positions, many companies 
choose Executive Search to maintain confidentiality  
when only a small number of people within the  
company may be privy to the role. This adds a layer 
of security for the client who can rest assured that 
competitors won’t know they’re searching for more 
talent until the position is filled. Candidates can also  
feel secure in the knowledge their current position 
won’t be jeopardised during the search.” Didier Busard, 
Leadership Consulting Partner, Signium, Belgium.

ES Consultants help to develop a company and 
bring new insights.

“They detect and modify the company paradigms 
that could prevent them from improving their 
competitive position.” HR Director of an Industrial 
and Manufacturing company in Mexico.

SIGNIUM INSIGHT

“Executive Search Consultants don’t just provide 
recruitment services; they also offer leadership 
consultancy. They bring new insights into a 
company, offering objective views on internal 
procedures and strategy; giving opportunities 
for training and for development of staff and the 
company as a whole.” Joana Proença de Carvalho, 
Leadership Consulting Practice Group Leader, 
Signium, Portugal.

ES Consultants are a more efficient way to 
recruit and save time internally.

“They make the recruitment process faster and 
smoother.” HR Director of a Consumer company 
in China

SIGNIUM INSIGHT

“Organisations, globally, recognise the time that 
can be saved by using Executive Search, reducing 
workload of internal staff at the same time as 
producing high-quality results.

Using ES increases efficiency by reducing time 
on research and saving time that can be used 
for managers to carry out other productive tasks 
for the company, rather than be occupied with 
recruiting.” Kin Chong U, Managing Partner, 
Signium Greater China.

5
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What are the conclusions 
of this research?

This research shows the value that 
leaders, globally, place on Executive 
Search, putting ES firms with an 
international network in the strongest 
position to acquire the best talent. 
Businesses value experienced support 
over internal knowledge and there 
is high recognition of the skills and 
expertise that ES consultants bring to 
a company’s recruitment procedures. 

In the delicate process of filling 
the most senior positions within a 
business, Executive Search is invaluable 
in maintaining confidentiality and 
securing the right candidates to fit with 
the culture and ethos of a company 
and driving them forward in a global 
market.

IH Recruitment is recognised as 
an effective way of recruiting for 
junior and mid-level roles.  Globally, 
companies across all sectors recognise 
the effectiveness of IHR in recruiting 
for these roles but confidence in IHR is 
lower when considering the search for 
C-suite Executives.

In the majority of cases, leaders in 
listed companies are more likely to 
recognise the value of Executive Search 
in recruiting for senior positions than 
those in private companies. This could 
be due to demand from shareholders 
who are more convinced ES Consultants 
need to be hired as they are specialised 
in identifying and finding the best 
senior directors; moreover, they bring 
objectivity in search processes for 
highly relevant senior roles. 

Executive Search is the most effective way to acquire the best senior 
directors for critical roles 

In House Recruitment best for junior and mid management roles

Variation exists between listed and private companies

2

3

1
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Now is the time to discuss future 
strategy and align recruitment 
procedures with the visions of business 
leaders for growth in a global economy. 
There are significant differences in 
opinion between business leaders and 
HR leaders revealing a difference of 
belief in internal systems. Training and 
development will strengthen In-House 

Recruitment for junior and mid-level 
roles and reveal any weaknesses in 
procedure for senior-level recruitment. 
Business leaders and HR leaders can 
use this research to help assess the 
cost-benefit ratio of supporting their 
recruitment strategy with External 
Search for senior roles.

Companies recognise the benefits of 
Executive Search, with the vast majority 
of global businesses across all industries 
saying they will use ES to recruit for 
senior roles in future. 

Leadership insights differ between business 
and HR leaders

Executive Search 
will continue to 
play an important 
role in senior hires

4

5

“We have learnt from this research that many companies prefer to use Executive Search 
Consultants for recruiting their senior positions, appreciating their global reach, their specialist 
market knowledge and the benefit of such outsourcing in terms of maintaining confidentiality. 

The vast majority of respondents identified efficiency as an advantage of using an Executive Search 
Consultant, acknowledging that internal managers could make better use of their time in terms of adding 
value to the company, rather than concentrating on recruitment. 

ES Consultants also offer leadership consultancy services, bringing in objective viewpoints of a company’s 
procedures and strategy, giving business and HR leaders the opportunity for training and development. 
Overall the research demonstrated the undoubted value leaders get from Executive Search Consultancy.” 

Didier Busard, Leadership Consulting Partner, Signium, Belgium.

Expert Insight
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This report was commissioned by Signium and the research was conducted independently by Censuswide. 
©2020  The content of this report is owned by Signium International Inc (Signium). All rights reserved.

An overview of terms used in the 
report and what they represent in 
the research data.

Terminology Agree   = Strongly agree + somewhat agree
Disagree   = Strongly disagree + somewhat disagree 
Business leader  = Business Owner/C-Level Executive
HR leaders  = VP Human Relations or HR Directors
Listed   = Privately owned international stock exchange companies 
Listed lower turnover companies  = Sales of < 0,5  - 5 U$ billion
Listed high turnover companies  = Sales of 5  - 10 U$ billion
Private   = Privately owned international companies 
Private lower turnover companies  = Sales of < 0,5  - 1,5 U$ billion
Private high turnover companies  = Sales of 1,5  - 3 U$ billion

Signium is a global executive search 
and leadership consulting firm, helping 
clients recruit, develop and retain the 
best talent around the world. With 
50 offices in 30 countries, Signium 
combines global reach with deep 
local knowledge, helping clients make 
the right decisions at moments of 
strategic importance. Looking beyond 
the qualifications and experience of 
an individual candidate to look at the 
fit with culture and values of a client’s 
business, is something Signium calls 
the application of Intelligence and 
Intuition.

www.signium.com

AESC members are recognised 
leaders of global executive search and 
leadership advisory solutions. They 
leverage their access and expertise 
to place, find and develop more than 
100,000 executives each year in board 
of directors and C-level positions for 
the world’s leading organisations 
of all types and sizes. Dedicated to 
strengthening leadership worldwide, 
AESC and its members share a deep 
commitment to the highest quality 
standards in executive search and 
leadership consulting -for the benefit 
of clients and the profession. 
We Shape. Connect. Educate.  

www.aesc.org

Censuswide specialises in robust, high 
quality market research for the global 
communications industry, with a 
network across 65 markets worldwide. 
Censuswide is a member of ESOMAR 
- a global association and voice of the 
data, research and insights industry 
and complies with the MRS Code 
of Conduct based on the ESOMAR 
principles.

www.censuswide.com
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